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Objective:  

This course aims to build practical understanding of the social requirements embedded within the Global 

Industry Standard on Tailings Management (GISTM). The course will focus on the key areas of meaningful 

engagement, human rights and effective grievance mechanisms and the importance of these in unlocking many 

of the GISTM Requirements. This course is for both tailings engineers and sustainability/social/environmental 

specialists to better understand their roles in conforming with, and ongoing implementation of, GISTM. Through 

cross discipline knowledge transfer, case study examples and group activities this full day short course will equip 

attendees to navigate the social aspects of GISTM with confidence. 

 

Course Summary: 

The Global Industry Standard on Tailings Management (GISTM) is widely seen as the benchmark for responsible 

tailings management with many global miners already committed to and actively pursuing its implementation. 

However, reaching conformance has taken longer than anticipated with the main reason cited as ‘social aspects’. 

Despite people being the centre of GISTM, the social aspects remain the most challenging aspect to implement 

as they require time to build relationships and collaboration from multiple parties to inform decision making. 

And while considerable attention has been placed on engineering components, the social dimensions of the 

GISTM remain less understood and inconsistently applied.  

This full-day course provides a comprehensive exploration of the social aspects of the GISTM, covering 

meaningful stakeholder engagement, embedding human rights and effective grievance mechanisms. The aim is 

to demystify the interconnected nature of GISTM and demonstrate how multiple disciplines are required to 

iteratively input throughout the GISTM journey.  Attendees will gain practical tools and applied examples to 

strengthen alignment with GISTM across diverse operating contexts.  

 

https://www.icmm.com/en-gb/research/tailings-management/2025/tailings-progress-report


 

Detailed Course Description: 

This full-day course offers an in-depth, practice-focused exploration of the social aspects embedded throughout 

the GISTM. By bringing together tailings engineers and sustainability/social/environmental specialists to discuss 

tailings management, we aim to reduce silos and practically demonstrate the value of collaboration that GISTM 

demands – as illustrated in Requirement 11.3. 

The course begins with an overview of GISTM’s structure, with emphasis on Principles and Requirements where 

social considerations are most prominent. Attendees will initially work through the social Requirements of 

GISTM before collaborating to bring that knowledge into engineering decisions, such as the dam breach analysis 

and emergency planning. Through presentations, group exercises, and discussion of real-world examples, 

participants will develop an appreciation of the collaboration required for successful GISTM conformance and 

continued implementation.   

Key themes include: 

• Multi-discipline collaboration for effective, meaningful risk management. 

• Demystifying social aspects related to Requirement 1.1 human rights, Requirement 1.3 stakeholder 

engagement and Requirement 1.4 grievance mechanism. 

• Demonstration of the value of including social context early and continuously to GISTM workstreams. 

Schedule: 

1. Intro and Welcome 

- Introductions and objectives 

 

2. Developing Social Context 

- Developing the social context 

 

3. Human Rights 

- Overview, identification, assessment, and input into decision-making 

 

4. Grievance Mechanism 

- Effectiveness criteria and inclusion of complaints into existing site mechanisms 

 

5. Stakeholder Engagement 

- What good looks like and how external input is considered in decision-making 

 

6. Social Input to Other GISTM Workstreams 

- Dam breach analysis 

- Emergency planning 

- Site-wide risk assessments (with examples) 

 

7. Wrap-Up 

Review objectives and close-out 
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Emily is a chartered sustainability professional with 20 years mining 

industry experience. She specialises in environmental, social and 

governance (ESG) / sustainability outcomes aligned with regulatory 

requirements, global industry standards and governance 

frameworks, and expectations of project financiers and downstream 

supply chain. Emily collaborates with engineering colleagues to embed 

sustainability concepts throughout the mine life cycle. Through her 

work, Emily understands the importance of focussing resources on key 

issues and effective collaboration and integration with technical 

engineering studies to enhance value for a project and its stakeholders. 
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Alice is a sustainability practitioner with over 10 years’ experience 
across the mining sector, with extensive experience assessing 
conformance and helping clients implement GISTM. Her work spans 
stakeholder engagement, human rights and responsible tailings 
governance across global projects. She was also part of the 
coordination team at ICMM tasked with developing and publishing the 
GISTM Conformance Protocols. 
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Teresa is a sustainability practitioner with over 20 years’ experience of 

integrating environmental, social and governance considerations into 

mining developments. Teresa’s current areas of focus include 

sustainability integration programmes to align clients to international 

standards (e.g. IFC performance standards and GISTM), due diligence 

and mineral reporting. 
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Richard is a Chartered Engineer with over 20 years’ experience in 
design, analysis, evaluation, and construction of geotechnical 
structures. He specialises in Dam Safety Reviews, undertaking the ITRB 
role and technical audits of tailings facilities. Richard is currently Project 
Director overseeing the implementation of GISTM at numerous mine 
sites.  

 


